MINUTES OF SEVEN VALLEYS BOROUGH
COUNCIL MEETING MINUTES
OCTOBER 6, 2025

The meeting was held at the Borough Municipal Building, 11 Main Street, and was called to order
at 7:00 p.m. by President Pro Tem Landis, followed by the pledge to the flag.

COUNCIL MEMBERS PRESENT COUNCIL MEMBERS ABSENT
Gary Landis — President Pro Tem Zachary W. Stiles - President
Deborah J. Ferree William Stiles, II — Vice President
Greg Kinard Gregory Bonas

Mark McWilliams

ALSO IN ATTENDANCE ALSO IN ABSENT

Douglas J. Wagner — Mayor Samantha Craley, Assistant Solicitor
Cheryl D. Bahn — Secretary Makennah Stiles — Jr. Councilperson

Todd A. Zeigler — Treasurer & Asst. Secretary
D. Michael Craley — Solicitor

APPROVAL OF MINUTES
= REGULAR MEETING HELD SEPTEMBER 4, 2025
— Motion by McWilliams, second by Ferree, and unanimously carried to approve the September
4, 2025, meeting minutes.

PUBLIC COMMENT

= Brandon Breneman, 81 Main Street, asked for an update on the appointment of Tina Stiles to the
Zoning Hearing Board. Mr. Breneman also inquired about the date set for the Ordinance
Committee meeting. Zeigler noted that both matters will be addressed later in the meeting.
Additionally, he presented a check to donate toward the playground fund, noting that someone
had given him cash to donate an additional $1,000 toward the playground.

ENGINEER’S REPORT
= CHURCH STREET CURB & SIDEWALK IMPROVEMENT PROJECT
- Apphcatlon for Payment #3

Zeigler presented Application for Payment #3 for the Church Street CDBG Curb &
Sidewalk Project, which had been recommended for approval by the Borough engineer,
James R. Holley and Associates. The payment amount was $29,850.30. Zeigler explained
that all approved payments are paid from block grant funds and go next to the York
County Planning Commission for their review and approval.
Zeigler also mentioned that Application for Payment #4 (Final), which is the project
retainage in the amount of $22,482.20, has been presented for approval. McWilliams
expressed concern about approving final payment before ensuring everything was
completed correctly. After discussion, Council decided to approve Payment #3, but table
Payment #4 until after a final inspection, which would include televising the storm sewer
line. Motion Kinard, seconded by Ferree, to approve Application for Payment #3 in the
amount of $29,850.30 for the Church Street CDBG Curb & Sidewalk Project. Motion
carried unanimously.
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SOUTH STREET RESTORATION

— Zeigler reported that there is no update other than a final inspection would be conducted.
Landis noted there were a lot of loose stones at the end of South Road despite not having had
much rain. Zeigler acknowledged this issue and said he would follow up with the Engineer
to have the contractor return to clean up the stones.

SOLICITOR’S REPORT

MEDIATION - STYCSA/LOGANVILLE BOROUGH RATE ISSUE

— Solicitor M. Craley reported there was nothing new regarding mediation.

STATE POLICE REPORT

— Solicitor M. Craley noted that this would be addressed at next month's meeting.

QUESTION FOR THE SOLICITOR

— Ferree asked if the Borough's sewer rates could increase due to the large number of delinquent
accounts. Solicitor M. Craley confirmed that it is possible and advised Council to keep an
eye on the sewer authority's budget, particularly regarding the possible replacement of pump
stations, which would be paid by users of the Seven Valley system.

— McWilliams asked whether the Borough could contribute money toward a pump station
replacement to offset costs to property owners. Solicitor M. Craley advised against this,
explaining that sewer expenses should be paid by sewer users, and that the Borough and
sewer authority are separate entities.

ZONING/UCC/CODES REPORT

MONTHLY REPORT — AUGUST 2025

— Zeigler reported minimal activity for the month and referred Council to the report they had
received. He noted that he had spoken with a mortgage holder regarding 34 Main Street,
which will likely go back on the real estate market soon.

ZONING HEARING CONTINUATION —35/37 CHURCH STREET

— Zeigler reported that the zoning hearing for 35-37 Church Street had been continued at the
applicant's request. The Zoning Hearing Board is waiting for the applicant's amended
application, after which a new hearing date will be scheduled. Solicitor M. Craley suggested
ensuring that the clock for holding the hearing starts with the new amended application, and
that all parties are clear on the deadlines.

FIRE COMPANY / EMC REPORT

Mayor Wagner reported that the EMC's Borough radio was having issues with communication.
The Mayor suggested this might be an expense the Borough would need to address. Zeigler said
he would follow up with Scott Lackey (EMC) and the York County EMA, as the last EMA radios
were provided through the County.

The Mayor also mentioned that the EMC had kept him updated during the North Codorus incident
involving a police shooting, though the EMC did not use the radio during that event.
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REGIONAL PARKS & RECREATION COMMISSION

Zeigler shared W. Stiles' report from the September 9, 2025, meeting of the YMCA-Spring Grove
Branch:

The board toured the building that is being renovated.

The renovation project is moving along with walls forming, doors being hung, and roof work
completed.

The project is on schedule for substantial completion by the end of January 2026, with occupancy
expected in February or early March 2026.

The YMCA main corporate board will meet on-site on October 20th at the Windy Hill Senior
Center space.

The Pumpkin Trail event is scheduled for October 11th from 3-8 PM at Little Creek Park, with
Spring Grove Intermediate as the backup site for bad weather.

Registration for the branch opens on November 28th (Black Friday).

Tree lighting in Spring Grove is scheduled for December 4,

A new event, a Firecracker 5K run on the rail trail in Seven Valleys, is being planned for July
3rd next year in conjunction with America's 250th anniversary celebration.

PLAYGROUND COMMITTEE UPDATE

Zeigler continued with W. Stiles' report on the Playground Committee meeting held on October
Ist:
The committee met with Kate King from the YMCA.
A representative from Comp Pan Playground presented themed options including ice cream
and bicycle concepts.
Preliminary budget figures were discussed with a commitment to provide a firm quote soon.
Comp Pan offers a 25% discount as a national supplier for the YMCA.
The committee also reviewed materials from General Recreation, which is preparing a quote
and rendering.
Once both vendor proposals are received, the committee will reconvene to make a
recommendation to the Borough Council.
The timeline includes applying for grants and raising funds in 2026, with construction likely
in 2027 unless funds are secured sooner.

UNFINISHED BUSINESS

REFUSE/RECYCLING CONTRACT SPECIFICATIONS

— Zeigler suggested the Council consider having bidders provide pricing for each year of multi-
year contracts (1-year, 3-year, and 5-year options) rather than flat rates for the entire contract
period. He expressed concern that with flat rates, contractors might inflate early years to cover
uncertainty in later years. After discussion about the pros and cons of different pricing
structures, the Council decided to request year-by-year pricing for each contract length
option. Motion by Kinard, seconded by McWilliams, to advertise the refuse and recycling
contract specifications with a breakdown of costs for 1-year, 3-year (per year), and 5-year
(per year) contracts. Motion carried unanimously.
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* YORK COUNTY SPCA —2026 CONTRACT
— Zeigler presented the 2026 York County SPCA contract, noting that the price increase was
not as substantial as anticipated. The quote for Seven Valleys Borough is $408, up from
approximately $382 last year. Mayor Wagner mentioned that this was significantly lower
than what other municipalities are being charged, with Jefferson Borough paying over $500.
— Motion by Kinard, seconded by Ferree, to accept the York County SPCA 2026 contract at
the price of $408. Motion carried unanimously.

= COMMITTEE MEETINGS

— Ordinance (Tenant Registration & Rental Property License/Inspection Program)
Zeigler announced that the Ordinance Committee would meet on Thursday, October 23rd
at 7:00 PM at the Borough building. He confirmed the committee members are Ferree,
Landis, Z. Stiles, and Mayor Wagner.

— Budget (2026)
Zeigler reported that the Budget Committee would meet on Sunday, October 26th at 7:00
PM at the Borough building. The committee members are Kinard, W. Stiles, Z. Stiles,
and Mayor Wagner.

= VACANCIES - Zoning Hearing Board & Planning Commission
— Zeigler reported there was still one (1) vacancy on the Zoning Hearing Board and two (2)
vacancies on the Planning Commission. Landis encouraged community members interested
in serving to contact the Borough. Zeigler noted he would include this information in the
upcoming newsletter.

NEW BUSINESS
= Klugh Animal Control Services Contract - 2026
— Zeigler presented the 2026 contract with Klugh Animal Control Services. The retention fee
remained at $200, while the hourly rate increased from $60 to $65 per hour. He noted that
the Borough had not required these services yet in 2025, though they had been needed two
(2) years ago for a skunk infestation.
— Motion by McWilliams, seconded by Kinard, to approve the 2026 contract with Klugh
Animal Control Services. Motion carried unanimously.

FINANCIAL REPORT
= SEPTEMBER 2025 — APPROVE, ACCEPT, AND FILE STATEMENT FOR AUDIT AND
AUTHORIZE TREASURER TO PAY REGULAR BILLS
— Zeigler presented the September 2025 treasurer's report showing income of $63,091.88,
expenses of $141,626.66, and a combined fund balance of $439,623.42. Motion by Kinard,
seconded by Ferree, to approve, accept, and file the September 2025 statement for audit and
authorize the treasurer to pay regular bills until the next meeting. Motion carried
unanimously.
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REPORTS
SECRETARY’S REPORT

Zeigler reported that the identification lettering on the side of the borough building has been
completed, and lettering for the outside window with hours, phone number, and email, would
be installed before the next meeting. The newsletter will go out this month, with a draft sent
to Council and the Mayor for review.

Zeigler noted that he had not found anyone willing to hand-deliver the newsletter at the rate
of $10 per hour (typically 5-7 hours of work). After discussion, the Council decided to mail
the newsletter at a cost of approximately $160 instead of paying someone to walk and deliver
them for about $70. The newsletter will also ask residents to sign up for email delivery for
future editions.

He also announced that the York County Solid Waste Authority would hold its semi-annual
household hazardous waste collection event on Saturday, October 11th, requiring pre-
registration.

Additionally, the York County Boroughs Association's 95th annual dinner and meeting
would be held on November 22, 2025.

Zeigler shared that the Valley Tavern would be holding its annual children's Christmas toy
drive from November 7th through December 6th, collecting new toys, craft items, journals,
and books for newborns through 15-year-olds, which would be donated to the Lehman Center
Crisis Nursery and stay in York County.

Landis confirmed that Halloween trick-or-treating would be held on Friday, October 31st,
ending at 8:00 PM, coinciding with the Halloween party at the Valley Tavern. Mayor
Wagner, W. Stiles, and Kinard volunteered to help.

MAYOR’S REPORT

WEDDING OFFICIANT REPORT

Mayor Wagner reported that he had performed a wedding ceremony last quarter for
Samantha Craley and her husband, Chad, and had submitted the report to Zeigler as
required by state statute.

Mayor Wagner also reported that he and Bahn attended the Pennsylvania State
Association of Boroughs Fall Conference in State College. He described it as laid-back
and informal, with good opportunities to talk with people from across the state. He
discussed the SPCA situation with York County representatives and explored how other
municipalities handle rental ordinances, noting there are different approaches regarding
inspection and term lengths.

LIEN COLLECTION REPORT

Zeigler noted that there were no changes.

STYCSA REPORT

Solicitor M. Craley reported no significant updates to the STYCSA reports. Mayor Wagner
noted that STYCSA was considering compensation of approximately $200 per month for
board members, which would be paid by Springfield Township but would ultimately come
from Authority funds. Solicitor M. Craley confirmed that under the Municipal Authority Act,
Springfield Township as the appointing body would need to approve board members' salaries.
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= COUNCIL COMMENTS
— Ferree expressed concern about council members posting comments on Facebook regarding
town matters. She emphasized that council members represent the Borough and should be
respectful by not engaging in Facebook discussions about borough issues.

CLOSING PUBLIC COMMENT
= None

ADJOURNMENT

* The meeting was adjourned at 7:40 p.m. by President Pro Tem Landis. The next Council meeting
will be held on Monday, November 3, 3035. Thursday, September 4, 2025, at 7:00 p.m., at 11
Main Street, Seven Valleys.

Respectfully submitted,
// /7 7 v
-/ ff,e?fi(y-f/m.-
/ ‘;,.-

Todd A. Zeigler
Assistant Secretary
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