MINUTES OF SEVEN VALLEYS BOROUGH
COUNCIL MEETING MINUTES
AUGUST 4, 2025

The meeting was held at the Borough Municipal Building, 11 Main Street, and was called to order
at 7:00 p.m. by Vice President W. Stiles, followed by the pledge to the flag.

COUNCIL MEMBERS PRESENT COUNCIL MEMBERS ABSENT
William Stiles, I — Vice President Zachary W. Stiles - President

Gary Landis — President Pro Tem

Gregory Bonas

Deborah J. Ferree

Greg Kinard

Mark McWilliams

ALSO IN ATTENDANCE ALSO IN ABSENT

Douglas J. Wagner — Mayor Makennah Stiles — Jr. Councilperson

Cheryl D. Bahn — Secretary

Todd A. Zeigler — Treasurer & Asst. Secretary
D. Michael Craley — Solicitor

Samantha Craley, Assistant Solicitor

Number of Visitors in Attendance — 4

APPROVAL OF MINUTES
= REGULAR MEETING HELD JULY 7, 2025
— Vice President W. Stiles II reported that the minutes for the July 7, 2025 meeting were not
available for tonight's meeting. They would be available on September 4, 2025, along with
the minutes from the current meeting.

PUBLIC COMMENT
= Jessica Valis, 22 Cherry Street

— Valis spoke about rental properties in the neighborhood. She stated that according to Zeigler,
there are 56 rental dwellings in 42 properties, and that there are 198 parcels in the Borough,
meaning rental homes make up more than 25% of the homes in the Borough.

— Valis proposed implementing a rental inspection program where the Borough could hire
someone to ensure homes are up to code and landlords are maintaining their properties
properly. She detailed several concerning issues she had observed since moving to the area
in 2022, including:

- A property with recurring flooding where the tenant was responsible for removing water
with no mold remediation or sump pump installation.
Handrails are not properly attached.
Overloaded circuit breakers.
A ceiling crack that eventually collapsed onto a child's bed (the child had been moved
beforehand).
Holes in backyards large enough for a child to fall in.
Unsecured fixtures like kitchen counters and cabinets.
A case where a landlord reportedly told tenants they could not use air conditioning during
a 90-degree week.
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Valis emphasized that tenants often do not report these conditions for fear of retaliation or
non-renewal of their leases. She outlined benefits of an inspection program including
ensuring home maintenance, maintaining property values, generating revenue for the
Borough (through inspection fees paid by landlords), and protecting residents from
"slumlords." She noted that the Pennsylvania Association of Borough offers a rental
inspection program course to help municipalities set up such programs, which would follow
the international property maintenance code. She mentioned other local boroughs that have
implemented similar programs, including Spring Grove, Glen Rock, Red Lion, Hanover, and
Dallastown.

ENGINEER’S REPORT (Part 1)

= CHURCH STREET CURB & SIDEWALK IMPROVEMENT PROJECT

Apphcatlon for Payment #1
Zeigler presented Application for Payment #1 for the Church Street CDBG Curb &
Sidewalk Project. He reported that the total contract price is $212,551. To date, work
completed and stored was $28,492, with 10% retainage of $2,849.20, leaving a current
payment of $25,642.80. Zeigler noted this was mostly stormwater work and would come
from the ARPA grant, not Community Development Block Grant funds. He stated the
engineer was recommending payment.
Vice President W. Stiles raised concerns about the stoned ditches in the project area,
noting that President Stiles had mentioned that stones get kicked out daily. Vice President
W. Stiles also expressed concern about the cut edge of the street macadam deteriorating
from being run over. Zeigler acknowledged the concerns and said he would follow up
with Lucas Ensor, project manager with the Borough’s engineering firm.
Motion to approve Payment #1 for the Church Street CDBG Curb & Sidewalk Project in
the amount of $25,642.80 was made by McWilliams, seconded by Kinard, and the motion
carried unanimously.

= SOUTH STREET RESTORATION

Russell Standard is prepared to begin the project; however, they cannot until they received
their contract back from York materials for the asphalt.

SOLICITOR’S REPORT

= MEDIATION - STYCSA/LOGANVILLE BOROUGH RATE ISSUE

No report.

= STATE POLICE REPORT

No report.

ZONING/UCC/CODES REPORT

= MONTHLY REPORT

Ferree inquired about 42 Church Street. Zeigler responded that he and the property owner
had been emailing back and forth. The owner had finally removed the vegetation growing
over the sidewalk and sent photos documenting this. Zeigler had offered to meet with the
owner to discuss the issue of "native plants" that the owner claimed were on the property.
Discussion continued regarding other properties with maintenance issues, including 34
Church Street which had mowed the lawn but still had high weeds and growth along the fence
that needed to be cleaned up.
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Solicitor M. Craley inquired about plans for the 82 Oak Street rebuild. Zeigler reported that
they had not received any revised plans yet, though the property owner and contractor had
indicated about two (2) weeks ago that new plans should be forthcoming.

FIRE COMPANY / EMC REPORT

= Albert Buckingham, Seven Valleys Fire Chief, reported that the fire company was up to 118 calls
for the year. When asked about how this compared to the previous year, he stated they were "off
a little bit" and later clarified they had more calls this year, particularly traffic accidents but also
a significant number of structural fires.

= Zeigler also mentioned that he had put a stake with flags on a sinkhole across the street so nobody
would drive into it.

REGIONAL PARKS & RECREATION COMMISSION

Vice President W. Stiles reported on the YMCA Roses of the Spring Grove Branch Board
Meeting held on July 15, 2025 at Little Creek Park. He provided the following updates:

The renovation project is on schedule for substantial completion by the end of January 2026.
Childcare services at the Spring Grove Elementary Scholl have begun.

A new CEO/president of the YMCA, Mike Smith, started on August 1, 2025.

Larry Richardson will remain on retainer until the Spring Grove renovation project is
completed

The summer social at Farmers Field has been moved to September 12, 2025.

The Pumpkin Trail is scheduled for October 11, 2025, with a weather backup date

Spring Grove Borough is hosting a Christmas in July 5K run on July 26, 2025.

Vice President W. Stiles also mentioned that the YMCA branch director had arranged for a

story time, craft, and nature walk at the Church Street Rail Trail parking lot on August 8,
2025 at 10:00 a.m.

UNFINISHED BUSINESS

= LAST MILE PILOT PROJECT (YOCO FIBER) UPDATE

Zeigler reported that he had emailed David Gonzalez numerous times over the last couple of
months seeking an update on the Last Mile fiber optic line project but had not received any
response. Mayor Wagner offered to provide a different email contact who might be more
responsive. They discussed whether Commissioner Wheeler participated in the project and
agreed to follow up with the contacts suggested by the Mayor.

= ZONING HEARING BOARD RESIGNATION

Zeigler reminded the council that they had previously accepted Beth Kinard’s resignation
from the Zoning Hearing Board. He also reported that they had received a formal resignation
letter from Bev Kunkel, effective September 1, 2025. Motion by Kinard, seconded by Bonas,
to accept the resignation of Bev Kunkel from the Zoning Hearing Board effective September
1, 2025. Motion carried unanimously.

= RESOLUTION NO. 2025-02: ZONING HEARING BOARD APPOINTMENT

Zeigler reported that the vacancy for the Zoning Hearing Board had been advertised on the
website and Facebook. He received two (2) inquiries, but only one (1) formal expression of
interest from Tina Stiles. Motion by McWilliams, seconded by Ferree, to appoint Tina Stiles
to the Zoning Hearing Board for the unexpired term of Beth Kinard. Motion carried 4-0 (Vice
President W. Stiles abstained due to a family relationship).
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= PLANNING COMMISSION RESIGNATIONS

Zeigler reported formal resignations from Larry Garland and Ashley Stiles from the Planning
Commission. Larry Garland was resigning in preparation for moving from the borough, and
Ashley Stiles was resigning due to family commitments. John Neal, who had previously
indicated an intention to resign, had reportedly changed his plans and would not be moving,
so his position was not vacant. Motion by Kinard, seconded by Ferree, to accept the
resignations of Larry Garland and Ashley Stiles from the Planning Commission. Motion
carried unanimously.

= RESOLUTION NO. 2025-03: PLANNING COMMISSION APPOINTMENTS

Zeigler noted that the Planning Commission currently has three (3) members (assuming John
Neal remains): John Patterson, Rhonda Shriver, and John Neal. Solicitor M. Craley clarified
that on a five-member planning commission, two (2) of the members may be members of the
governing body. Council discussed whether current members were committed to remaining
on the commission, and Zeigler said he would reach out to John Neal to confirm his status.
Council members were asked if any were interested in sitting on the Planning Commission,
but no immediate volunteers came forward.

NEW BUSINESS

= REFUSE/RECYCLING CONTRACT

Zeigler noted that since it was already August, they needed to begin preparing for the
refuse/recycling contract. He had emailed council members a copy of the previous
specifications and highlighted some areas for consideration, including bulk containers and
toters.

Solicitor M. Craley shared insights from other municipalities, noting that Red Lion Borough
had received four (4) bidders, which was unusual. He mentioned that all bidders were
requiring toters for both trash and recycling, as they were moving to one-person trucks with
hydraulic arms.

Council members discussed the pros and cons of requiring toters, with some preferring the
current system and others acknowledging that toters might be necessary to attract bidders.
Zeigler offered to share specifications from Shrewsbury Township, where they had offered
two (2) options: a 96-gallon cart service or a 26-bag service, or, a 96-gallon cart service or a
32-gallon cart).

The discussion also covered bulk item pickups, penalty clauses for missed collections, and
the importance of clear contract language. Zeigler shared that Shrewsbury Township had
experienced a significant price decrease in their recent contract renewal with Penn Waste,
with rates in year five potentially being less than current rates.

Council agreed to continue working on the specifications with the goal of approving them at
the September meeting for bidding in October 2025.

= PLANNING COMMISSION MEETING — AUGUST 19, 2025

— Zeigler noted that a Planning Commission meeting was scheduled for August 19, 2025.

=  ZONING HEARING BOARD MEETING — AUGUST 25, 2025

— Zeigler reported that the Zoning Hearing Board would be meeting on August 25, 2025,
to consider two applications:
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A variance for the required placement of paving for multifamily residential use (a
property that had converted from a 4-unit to a 2-unit and now requires asphalt paving).
Multiple variances for Earl and Joan Landis at 35-37 Church Street, including adding
a second principal use, requirements for off-street parking, minimum lot size, and
building setbacks.

FINANCIAL REPORT

= JULY 2025 — APPROVE, ACCEPT, AND FILE STATEMENT FOR AUDIT AND
AUTHORIZE TREASURER TO PAY REGULAR BILLS

Zeigler presented the July 2025 treasurer's report showing income of $7,301.65, expenses of
$6,687.98, and a combined fund balance of $544,678.61. Motion by McWilliams, seconded
by Landis, to approve, accept, and file the July 2025 statement for audit and authorize the
treasurer to pay regular bills until the next meeting. Motion carried unanimously.

REPORTS
= SECRETARY’S REPORT

Zeigler reported that PayPal was now set up and that he would work with Jessica Valis when
they were ready to go live. He also announced a new borough phone number, 717-347-8393,
which would still connect to his cell phone through an app.

= MAYOR’S REPORT

Mayor Wagner discussed the upcoming PSAB Fall Conference, offering to attend but also
inviting any council members interested in attending to let him know by the next month's
meeting. The Mayor emphasized that attendance fees would be free, though hotel costs would
still apply, and encouraged anyone who had never attended to consider going.

Mayor Wagner also raised the issue of workers' compensation liability regarding fire
company volunteers who might be injured outside of fire company activities. He suggested
implementing an official policy requiring a written doctor's note for any volunteer to return
to active duty after an injury. Zeigler reported on a recent incident where he had learned a
volunteer was scheduled for a back procedure but might still be responding to calls. The fire
company had promptly followed up and required a doctor's note before allowing the
individual to run calls again.

Solicitor M. Craley agreed that a written policy would be beneficial and offered to review the
fire company's current policies. He emphasized that anyone receiving workers' compensation
or disability from their full-time job should be precluded from firefighting activities other
than administrative or fundraising work.

Mayor Wagner also announced that a local resident, Matt Baldwin, would be hosting a York
County Fiddlers Picnic on Saturday, August 23, 2025 from 10:00 a.m. to 9:00 p.m. at the fire
company. He explained this was an attempt to revive the York County Fiddlers Convention
that had been held in Felton for many years. The event would feature multiple bands
throughout the day, with approximately 800 people expressing interest on social media. The
Mayor noted that arrangements had been made for parking at the fire company property and
at Liberty Christian Fellowship. Tickets would be $12-13 for the full day, with food trucks
on site and the fire company kitchen open.

= LIEN COLLECTION REPORT

Vice President W. Stiles noted there was no change to report.
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STYCSA REPORT

Zeigler followed up on his previous mention of the Local Share Account (LSA) grant funding
possibility. He had spoken with Dave Davidson, the engineer for the sewer authority, who
indicated their goal was to maintain the Church Street pump station until 2027, when the
initial note would be paid off, and then start making necessary improvements. Zeigler noted
this was a grant opportunity the authority had never applied for, and with council's approval,
he would work with Davidson and the Sewer Authority to draft and submit an application.

COUNCIL COMMENTS

Bonas asked if Maple Street would be mowed along the banks. Zeigler said he would follow
up with Springfield Township, as they usually handled this automatically in July of each year.
Solicitor M. Craley cautioned everyone to be on the lookout for phone and email scammers,
noting that the situation was getting out of hand and emphasized that enforcement agencies
do not conduct business by phone.

Landis mentioned he had received another letter regarding EMS service following up on his
membership payment. The letter indicated current memberships would continue through
December 31, 2025, followed by a new membership drive in November 2025. Discussion
followed about whether residents would need to maintain memberships with multiple EMS
services, as different units might respond depending on the nature of the emergency.
McWilliams returned to Jessica Valis' earlier comments about rental inspections, asking who
would conduct such inspections and at what cost. He expressed support for the idea given the
issues Ms. Valis had described.

Solicitor Craley explained that the issues described would likely fall under landlord-tenant
law as making properties uninhabitable, which is typically addressed through civil court
procedures rather than municipal code enforcement. He noted that municipalities he worked
with had generally avoided getting involved in these matters due to the complexities involved.
Zeigler stated that he will contact managers in Glen Rock and Spring Grove Boroughs, as
well as inspectors who conduct rental property inspections, to gather more information for
the next meeting. Council members expressed interest in exploring a tenant registration
program even if they did not implement a full inspection program.

CLOSING PUBLIC COMMENT

Jessica Valis, 22 Cherry Street, thanked the Council for considering the rental inspection
program.

Tina Stiles 79 Church Street thanked the Council for her appointment to the Zoning Hearing
Board and asked how she would receive information about the upcoming meeting on August
25th. Zeigler assured her she would receive the full application and a copy of the zoning
ordinance that week. Solicitor M. Craley reminded her that she would need to complete an ethics
statement.

Ms. Stiles also commented on the landlord-tenant discussion, suggesting that tenants with issues
should contact Legal Aid since landlord-tenant disputes are primarily a legal matter rather than a
borough issue.
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ADJOURNMENT
= The meeting was adjourned at 8:08 p.m. by Vice President W. Stiles. The next Council meeting
will be held on Thursday, September 4, 2025, at 7:00 p.m., at 11 Main Street, Seven Valleys.

Respectfully submitted,

Tl 4. Fecplr

Todd A. Zeigler
Assistant Secretary
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