MINUTES OF SEVEN VALLEYS BOROUGH
COUNCIL MEETING MINUTES
JULY 7, 2025

The meeting was held at the Borough Municipal Building, 11 Main Street, and was called to order
at 7:00 p.m. by President Z. Stiles, followed by the pledge to the flag.

COUNCIL MEMBERS PRESENT COUNCIL MEMBERS ABSENT
Zachary W. Stiles - President Gregory Bonas

William Stiles, II — Vice President

Gary Landis — President Pro Tem

Deborah J. Ferree

Greg Kinard

Mark McWilliams

ALSO IN ATTENDANCE ALSO IN ABSENT
Douglas J. Wagner — Mayor None

Cheryl D. Bahn — Secretary

Todd A. Zeigler — Treasurer & Asst. Secretary
D. Michael Craley — Solicitor

Samantha Craley, Assistant Solicitor
Makennah Stiles — Jr. Councilperson

Number of Visitors in Attendance — 9

APPROVAL OF MINUTES
= REGULAR MEETING HELD JUNE 2, 2025
— Motion by Ferree, second by W. Stiles, and unanimously carried to approve the June 2, 2025
meeting minutes.

PUBLIC COMMENT
= Michael Caum, Esq.
— Attorney Caum was present to represent the Landis family, appeared before Council
regarding reservation of one (1) sewer EDU for their rental property located at 35-37 Church
Street. Mr. Caum apologized for the miscommunication between himself and Southern
Management regarding the 90-day time limit previously granted. He explained that he had a
family emergency and was not working full-time, which contributed to the delay. Mr. Caum
had the application with him but did not want to file it if Council was not going to allocate
the EDU. Zeigler explained that the 90-day limit was established because the Borough only
has two (2) EDUs available, and they did not want to reserve one (1) indefinitely. Zeigler
confirmed that if the application were submitted tonight, it would be heard at the August 2025
zoning hearing meeting, as another application was also scheduled. President Stiles asked for
Council's thoughts on granting another 90-day period. Mayor Wagner noted that no one else
was currently waiting for an EDU. Motion by Landis, seconded by McWilliams, to approve
reserving one (1) EDU for 35-37 Church Street for another 90 days, with the understanding
that if the zoning hearing board does not approve the variance request it reverts back to the
Borough. Motion carried unanimously. Mr. Caum thanked Council and confirmed he would
submit the application and check to Mr. Zeigler that evening.
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= Jessica Valis, 22 Cherry Street

— Valis presented two suggestions for the borough. First, she proposed a beautification initiative
similar to the one in Spring Grove, where the municipality allocates up to $5,000 to reimburse
projects that enhance the main street's appearance. She noted that the Rail Trail had
implemented a similar program last year with good participation.

— Valis' second suggestion was to establish a town mural program. She explained that
businesses could submit plans and proposed artists for approval, demonstrating that the town
is open to cultural art projects. She referenced her previous experience on the Cultural Art
Commission in Bel Air, Maryland, where she approved and worked on similar installations.
Mayor Wagner commented that the Trail Town organization was already working on a
similar program for murals and art installations. He noted their funding was uncertain, but
the initiative aligned with Valis' suggestion. Valis emphasized that having an ordinance or
formal process would let people know the town is receptive to such ideas, regardless of
whether another organization was also pursuing similar goals.

ENGINEER’S REPORT (Part 1)
* CHURCH STREET CURB & SIDEWALK IMPROVEMENT PROJECT
— Zeigler reported that the Church Street curb and sidewalk project was scheduled to begin on
Monday, July 14th. He sent letters to property owners directly affected by the project to
inform them about what to anticipate regarding curbs, sidewalks, and mail delivery. Zeigler
noted that he would be sending another letter on Wednesday to property owners on the
opposite side of the road, particularly addressing mailbox issues, so they could make
arrangements and ensure that they have permission from the property owner before
reinstalling mailboxes in the new sidewalk.
= SOUTH STREET RESTORATION
— Zeigler reported that a pre-construction meeting had been held for the South Street restoration
project and areas for base repair had been marked out. He had reached out to James R. Holley
& Associates and was told that they are still waiting to hear back from Russell Standard for

a start date.
SOLICITOR’S REPORT
= MEDIATION - STYCSA/LOGANVILLE BOROUGH RATE ISSUE
— No report.

= STATE POLICE REPORT
— Assistant Solicitor S. Craley presented the State Police report for January 1 through March
31, 2025. There were 5 crashes, 1 DUI, 1 improper driving action, and 2 hit-and-runs. Six (6)
citations were issued, mostly for disobedience to traffic control devices, often related to
vehicles hitting the bridge. One (1) warning was also issued. For the crime report, there were
2 investigations and 2 arrests: one for simple assault (crime against a person) and one for DUI
(crime against society), likely linked to one of the crashes.

ZONING/UCC/CODES REPORT
= MONTHLY REPORT
— Zeigler presented the zoning and code enforcement report. He clarified a statement from last
month's meeting regarding two (2) judgments against Shawn Snyder filed with the
prothonotary's office as municipal liens. Zeigler explained that when he previously stated
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these items would be removed from the zoning report, he meant they would no longer appear
as active violations, not that they were withdrawn or voided. The judgments were ruled in
favor of the Borough and remained in effect.
— Zeigler reported on recent enforcement actions not included in the written report:
A notice was issued to 17 Church Street requesting trimming of overgrown trees hanging
over the sidewalk
A violation notice was sent to 42 Church Street for overgrown vegetation obstructing the
sidewalk
A notice was posted at 10 Mason Avenue regarding renovations, including replacement
windows and rewiring, which require permits
— Zeigler also updated Council on a construction issue at 82 Oak Street. The contractor now
has an engineer who understands what needs to be done and is working on resubmittal of new
building plans. Zeigler noted that the property owners have been cooperative throughout the
process.

FIRE COMPANY / EMC REPORT

= Mayor Wagner reported that the fire company had recently handled a situation with a C&D
(construction and demolition) truck, noting it was a new experience for them. He suggested it
highlighted the need for updated training, as they were not completely familiar with handling
such incidents.

REGIONAL PARKS & RECREATION COMMISSION

= W. Stiles reported that Kate King, Recreation Director, had reached out to the playground
committee regarding challenges with the project. With County Parks Director retiring, she
experienced some difficulties with the change in leadership and the project had lost momentum.
King was working to get things back on track and planned to meet with the committee to discuss
timelines and fundraising ideas. W. Stiles also reported that the YMCA building project was on
target for completion by mid-January, 2026. Demolition was almost complete, with studs and
block walls being installed. A crane was on-site that day and would be there the next day for
removal and installation of new rooftop HVAC units.

UNFINISHED BUSINESS
= ZONING HEARING BOARD VACANCY
— Zeigler reported that the vacancy on the Zoning Hearing Board remained open with no
expressions of interest. He noted there were currently two vacancies on the board and
encouraged Council members to speak with potential candidates before the August meeting.
— Zeigler also mentioned that he anticipated a resignation from the Planning Commission but
had not yet received formal notification. He would follow up with Larry Garland to confirm
his plans to move and subsequent resignation.

NEW BUSINESS
= RAIL TRAIL 10-MILER RACE — AUGUST 23, 2025 (THE ARC OF YORK & ADAMS
COUNTY)
— Zeigler explained that the York Road Runners Club had taken over the ARC 10-miler rail
trail race from previous organizers. The only Borough street they would use would be Maple
Street for about a half hour on the morning of August 23rd. Zeigler requested formal
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authorization for the event. Motion by Ferree, seconded by Landis, to approve the use of
Maple Street for the Rail Trail 10-Miler Race on August 23, 2025. Motion carried
unanimously.

= FIRE POLICE ASSISTANCE — WEST MANHEIM TOWNSHIP (PLEASANT HILL FIRE

COMPANY)

— Motion by Kinard, seconded by Landis, to authorize the Seven Valleys Fire Police to assist
Pleasant Hill Fire Company if requested. Motion carried unanimously. Zeigler noted this was
mainly a formality, as he was not sure if there were active fire police, but the approval would
be on record if needed.

FINANCIAL REPORT

= May 2025 (Revised) — Approve, Accept, and File Statement for Audit and Authorize
Treasurer to Pay Regular Bills

Zeigler presented the revised May 2025 treasurer's report, explaining that there had been
a double entry for the amount transferred to the building fund. The correct fund balance
as of May 31, 2025, was $535,309.91, which matched the beginning balance in the June
2025 report. Zeigler requested Council's approval of this correction for audit purposes.
Motion by Landis, seconded by W. Stiles, to approve the correction to the May 2025
treasurer's report. Motion carried unanimously.

= June 2025 — Approve, Accept, and File Statement for Audit and Authorize Treasurer to Pay
Regular Bills

Zeigler presented the June 2025 treasurer's report showing income of $17,039.28,
expenses of $8,284.25, and a combined fund balance of $544,064.94. Motion by
McWilliams, seconded by Kinard, to approve, accept, and file the June 2025 statement
for audit and authorize the treasurer to pay regular bills until the next meeting. Motion
carried unanimously.

REPORTS
= SECRETARY’S REPORT

= Zeigler provided follow-up on several items:

Deanna Hunt's concerns from the previous meeting:

Regarding the Church Street sewer access and damage to gates at the pump station,
Zeigler stated that he spoke with Tom Hunt, who confirmed past damage had been
promptly repaired. Mr. Hunt indicated he had no issues with how the sewer authority was
accessing the property.

Regarding the former iron ore hole behind Church Street, off Frystown Lane, there was a
misunderstanding that the borough owned this property. Zeigler clarified that it is
privately owned as part of an approximately 8-acre parcel.

Regarding the transfer of borough funds, Zeigler assured her that the Borough does not,
and cannot, use mobile banking for transfers. He explained that PA Act 72 of 1971 allows
municipalities to have accounts exceeding FDIC insurance limits if the bank collateralizes
the additional funds.

Zeigler reported he was working with Jessica Valis on setting up PayPal for online
donations toward the playground project.
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— Zeigler mentioned that he is looking into Google Voice as a phone option, with a cost of
approximately $14 per month. He would provide more information at the next meeting.

— He had followed up with H&H Contracting about chipping curb paint but had not received
a response.

— WellSpan reported 8 calls for service in the Borough during May 2025.

— Zeigler completed the National Flood Insurance Program Community Assistant Contact
Certification. He explained that PEMA receives federal funding and must train and
interview 10% of municipalities in the program. The Borough has only three privately
insured properties through the National Flood Insurance Program.

— Zeigler recovered the fallen solar panel for the speed radar sign located on Church Street,
near Hostetter Supply, and has arrangements for someone to inspect it.

— Regarding the refuse & recycling contract, Zeigler advised Council to begin considering
options as many waste haulers are moving to cart-only service rather than bag service. He
noted that Republic Services would not bid on bag service, while Penn Waste had in the
past. Zeigler suggested that if Council wanted more competitive bids, they might need to
consider cart service. Solicitor M. Craley noted that the Borough remains subject to
mandatory recycling requirements due to its population density.

MAYOR’S REPORT

Mayor Wagner reported on his attendance at the State Association of Boroughs Conference
in Hershey with Cheryl Bahn. He found it informative and valuable for networking, noting
that some boroughs smaller than Seven Valleys faced more significant problems and financial
distress.

The Mayor announced that he had won a free registration to the Fall Conference in State
College (October 3-5) and offered it to any Council member who might want to attend. If no
one were interested, he would attend himself.

Mayor Wagner also reported on attending the County Borough’s Association meeting where
he met with county commissioners and a representative from the PA Department of
Community and Economic Development. He learned about grant opportunities for
municipalities and had shared the information with Zeigler.

The Mayor provided an update on discussions with a county commissioner regarding the rail
trail bridge. He reported that they were considering an overhead bar as a potential solution,
though one grant application had already been rejected. The County has some capital money
that could be earmarked next year for engineering studies. Mayor Wagner expressed concerns
about the placement of any warning structure and its potential impact on private property,
particularly for vehicle turnarounds.

Mayor Wagner reminded everyone about the upcoming yard sale in the Borough on Saturday
and mentioned that the fire company would be holding a chicken barbecue.

LIEN COLLECTION REPORT

President Stiles noted that the liens remained unchanged from the previous report.

YCSTSA REPORT

Solicitor M. Craley reviewed the STYCSA (Springfield Township York County Sewer
Authority) report. He mentioned that in May, they had experienced repeated problems with

both pump stations due to heavy rainfall.
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— Hereported that he had reviewed their financial audit and found no significant issues. He also
noted that the borough's delinquency rate on sewer bills was lower than in other
municipalities, with only a few chronic non-payers.

— Zeigler mentioned that he had contacted the PA DCED and Springfield Township Sewer
Authority regarding potential Local Share Account (LSA) grant funding for the sewer
authority's Church Street pump station. He believes the Authority would have a good chance
at receiving funding, especially since it could be presented as an intermunicipal project
affecting multiple communities. Zeigler offered to help with the application, which would
need to be submitted by the Sewer Authority.

= COUNCIL COMMENTS

— W. Stiles asked about the timeline for roadside trimming on Maple Street. Zeigler confirmed
that Springfield Township typically performs the work in July on Maple Street, Union Church
Road, and South Street, and he would follow up to confirm.

— Ferree raised concerns about fireworks in the Borough, particularly an incident where
fireworks were being discharged close to a building and truck on private property. She had
spoken to the property owner who thanked her for intervening. Council discussed the
limitations on regulating fireworks, with Mayor Wagner explaining that state law preempts
local ordinances and that enforcement falls to the state police, who tend to respond only to
situations involving injuries or property damage.

CLOSING PUBLIC COMMENT

Jessica Valis, 22 Cherry Street, commented that while fireworks might be an inconvenience for some
people, particularly those with pets that have anxiety, they occur rarely. She compared them to the
fire siren, suggesting both represent occasional noise that residents accommodate.

Cheryl Bahn, Borough Secretary, clarified that her concern about fireworks was not primarily the
noise but the fire hazard they present to buildings.

Sharon Dillon, 52 Church Street, shared that she had recently helped redirect two (2) truck drivers
who were confused about navigating around the rail trail bridge. She noted that many drivers rely on
their phone GPS which directs them incorrectly. Ms. Dillon also mentioned that she had called about
the ambulance membership and was told they were transitioning to a calendar year system.

Mike Runkle, 125 Main Street, inquired about obtaining waste toters. Council members explained
that under the current contract, the borough uses a bag system, but if they move to a cart-based
contract in the future, the waste hauler would provide the carts. Mr. Runkle also reported that trash
collection had been missed approximately six (6) times in the last six (6) months at the farm at the
end of Maple Street, despite the bill being paid. Zeigler acknowledged that Penn Waste has been
experiencing significant service issues throughout the area.

Mr. Runkle suggested installing a large stop sign directly on the bridge to get drivers' attention,
though it was noted that all signage must comply with PennDOT regulations since it is a state
highway.

Tina Stiles, 79 Church Street, asked for clarification about citations issued to truck drivers who hit
the bridge. She expressed concern that the citations seemed minor compared to the disruption caused.
Council members discussed the limitations of enforcement and the fact that many drivers lose their
jobs after such incidents, regardless of the legal penalties.
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ADJOURNMENT
* The meeting was adjourned at 8:11 p.m. by President Stiles. The next Council meeting will be
held on Monday, August 4, 2025, at 7:00 p.m., at 11 Main Street, Seven Valleys.

Respectfully submitted,

Tl 4. Feglir

Todd A. Zeigler
Assistant Secretary
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